—— REPUBLIKA NG PILIPINAS

AR SANGGUNIANG PANLUNGSOD a8 04 Juv 2018/
RECIRDS L Tiun O\ LUNGSOD NG ORMOC L 4}

S0 LI o URTEENTH SANGGUNIANG PANLUNGSOD NG ORMOC HELD
‘@igp_ NG '5\*‘/ AT THE SANGGUNIANG PANLUNGSOD SESSION HALL,
i ORMOC CITY HALL BUILDING
ON MAY 29, 2018 IN LIEU OF
MAY 31, 2018

0 5&:’@@ %%ERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE
= F
0%’

PRESENT:
Leo Carmelo L. Locsin, Jr., Vice Mayor & Presiding Officer
Rolando M. Villasencio, SP Member, Majority Floor Leader
Vincent L. Rama, SP Member, Asst. Majority Floor Leader
Tomas R. Serafica, SP Member
Benjamin S. Pongos, Jr., SP Member

Eusebio Gerardo S. Penserga,
Gregorio G. Yrastorza III,

Nolito M. Quilang,

John Eulalio Nepomuceno O. Aparis II,

SP Member

Lea Doris C. Villar, SP Member, Asst;
Mariano Y. Corro,

Chapter President, |

ON LEAVE:
Mario M. Rodriguez,

atPzrwise known as the Juvenile Justice and
ended pursuant to RA 10630, provides for a

rniment agencies, local government units and non-
formulation and implementation of their respective
grams and policies relative to juvenile justice welfare:

\WHEREAS,

‘ nie Regional Juvenile Justice and Welfare Council VIII (RIJWC)
2d a wo

rkshop in crafting the local situation analysis and in developing a
$'ve Local Juvenile Intervention Program (CLJIP) on September 19-22,

e Oriental Hotel Palo, Leyte which a draft of CLJIP of Ormoc City for
2018-2022 was developed;

WHEREAS, the aforesaid draft presents the situation analysis of children in
conflict with the law (CICL) and children at risk (CAR) in Ormoc City;

WHEREAS, the aforesaid draft explores the situation of CICL by analyzing the
factors that drive them to become CICL at different levels of analysis, i.e., demand
side, supply side and enabling environment;

WHEREAS, the aforesaid draft CLJIP 2018-2022 was presented for
consideration and approval by the members of the Regional Juvenile Justice and
Welfare Council VIII during a meeting held on October 5, 2017 at the Don Felipe
Hotel, Ormoc City;
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Res. No. 2018-124

WHEREAS, after a thorough discussion and sharing of inputs by all the
Regional Juvenile Justice and Welfare Council members, the programs and
activities, stipulated in the CLIIP 2018-2022 are found to be doable;

WHEREAS, the CUIJIP for the year 2018-2022 will serve as a guide that
contains specific strategies, targets, and time tables on the implementation of the
juvenile intervention and diversion program for the CICL and CAR in City of
Ormoc;

WHEREAS, it is the best interest of the City of Ormoc to issue a resolution
approving and adopting the 5 - YEAR COMPREHENSIVE LOCAL JUVENILE
INTERVENTION PROGRAM (CLJIP) OF THE CITY OF ORMOC FOR THE YEAR 2018-
2022;

FOREGOING, PREMISES CONSIDERED, on motion of SP Member Wincent L.
Rama, Chairman of the Committee on Social Welfare, Senior Citizen
Family, severally seconded by SP Members Nolito M. Quilang,
John Eulalio Nepomuceno O. Aparis II, Gregorio G. Yrastorz @ano Y.
Corro; be it

RESOLVED AS IT IS HEREBY RESOLVED , Lo pa€sS
AND ADOPTING THE 5- YEAR COMPREHENSIVE LOCAL
PROGRAM (CLJIP) OF THE CITY OF ORMOC FOR \'HE W

ADOPTED, May 29, 2018.

RESOLVED FURTHER, to furnish copie§hof this resa
Mayor, Richard I. Gomez; the GIFfMRAEmMInistratom Vince 't L. Emnas; the City Legal
Officer, Atty. Jasper M. Lucerof the Cibv Budget"Qifice/| the City Social Welfare &
Development Office; the City i 8 Development Office; the IPGDO; the
Ormoc-PESO; the Depaf ; the City Police Director, PNP; the City
Health Office; theaqli y ng Ormoc; the Ormoc City Youth
Development Cofn wveriie Justice & Welfare Council VIII; the
National Juvesi ifare Coufcil; the OIC-City Director, DILG; and all

@h each to the City

NORI P. KRERULF
(OIC - SP Secretary Designate)
Local Legislative Staff Officer II

ATTESTED:

LEO CARMELO L. LOCSIN, JR.
City Vice Mayor & Presiding Officer
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Presented by:

Gloria C. Malazarte, RSW
SWO-III/ PSU Head

Delia C. Corbo, RSW- MPA
OIC- CSWD Officer

Engr. Raoul E. Cam
CPDO



ALS
BCPC
BJMP
BPA
BUCOR
CAR
CICL
C/MSWDO
CRC
HUC
IRA
IRR
JIWA
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Alternative Learning System
Barangay Council for the Protection of Children

Bureau of Jail Management and Penology

BahayPag-asa

Bureau of Corrections

Children At-Risk

Children in Conflict with the Law

City/Municipal Social Welfare and Development Officer,
Convention on the Rights of the Child
Highly Urbanized City

Internal Revenue Allotment

tion of Children

Jut-of-School Youth
Regional Juvenile Justice and Welfare Committee

Regional Rehabilitation Center for the Youth




Child Refers to a person under the age of eighteen (18) years.

Children-at-risk refers to children who are wulnerable or at-risk of
behaving in a way that can harm themselves or others, or
vulnerable and at risk of being pushed and exploited to
come into conflict with the law because of personal.
family and social circumstances

Child in conflict with the law Refers to a child who is alleged as, accused of, or
adjudged as, having committed an offense under
Philippine laws.

BahayPag-Asa refers to a 24-hour child-caring institution es

and licensed and/or accredited
organizations (NGOs), providing

Diversion ' ' BMiopriate  process of

educational
to formal court

without  resorting

Diversion Prggram efers 09 program that the child in conflict with the
w is required to undergo after being found responsible
» an offense, without resorting to formal court
proceedings

I generally refers to programmatic approaches or
systematic social protection programs for children that are
designed and intended to (a) Promote the physical and
social well-being of the children; (b) Avert or prevent
juvenile delinquency from occurring; and (c) Stop or
prevent children from re-offending.

Community-based programs Refers to the programs provided in a community setting,
developed for purposes of intervention, diversion, and
rehabilitation of the child in conflict with the law, which
are intended for the purpose of reintegrating the child into
the family and/or community.

Situational Analysis Covers the identification of issues, concerns, gaps and
necessary intervention in response to the identified
priorities in the CRIIP priorities and customer
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Comprehensive Local Juvenile
Intervention Program
Framework

Juvenile Justice and Welfare
System
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requirements.

Includes activities starting from the determination of
customer needs, gathering of data, assessment and
analysis of the situation and identification of priority
issues for action.

Serves as a guide for LGUs and NGOs in the formulation
and implementation of their respective juvenile
intervention programs and policies relating to juvenile
justice and welfare at the local level.

Refers to a system of dealing with children at-risk and
children in conflict with the law which provides child
appropriate proceedings, including programs and
for prevention, diversion, rehabilitation, reint@zratipn and




The creation of the Regional Juvenile Justice Welfare Council is a welcome breakthrough
in addressing rightly the issue of children committing crimes. From justice to welfare approach,
this advancement demands a lot of pressures from among all of duty bearers who have a stake in
the promotion and protection of ri ghts among children.

Two years passed a concrete proof of the multi ~ sectoral efforts of the Council have
come into a being. I thank the member - agencies for seriously putting together a baseline study
on the situation analysis of Children-In-Conflict-with-the-Law (CICL) and Children-At-Risk
(CAR) in the region.

Indeed, the result of a good intervention program for these children emanates from a
realistic and in — depth exploration of their situation. [t takes into consideration the contributory
factors of the family, community, and the bigger environment.

The treatment of CICL/CAR cases involves multiple disciplines. gre\s now a
workable document from which to start with, in whatever form of end ’
then, be guided on what to do base on its own mandate.

The pursuit can be thru advocacy, rehabilitation
emphasis on ADVOCACY because only then can stalgeho

¥ put
Id€bs be at d whole support

the focality.

However, it doesn’t mean thasiis
continuous research on a periodic |
Justify that the LOWERING

igusness of every Filipino that RESTORATIVE, and not
is theWbest answer, will prevent CICL from re — offending and instead, give
Sgdiie and a brighter future.
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This document presents the situation analysis of children in conflict with the law (CICL)
and children at risk (CAR) in Ormoc City. It describes the extent and seriousness of the state of
Children in conflict with the law (CICL), they are coming from broken families, large family
size, economically incapable families and peer pressure. It also enumerates the reasons why
children are pushed to break the laws and eventually become CICL,.

The document explores the situation of CICL by analyzing the factors that drive them to

become CICL at different levels of analysis, i.e., demand side, supply side and enabling
environment,

This document will serve as basis of the members of the City Juvenile Justice and
Welfare Committee (CJIWC) and stakeholders in developing and carrying out plans and
programs for CICL and CAR in the city for the next five years (201 8-2022).They ¢
this document as basis for programming, planning, budgeting, advocacy
development interventions for and by concerned NGAs, LGUs, and NGOs,

I also use
and \capacity

This report, which forms part of the Comprehensive Local Juvent
(CLIIP), is an output of various technical officers represepgi

CIJWC. 1t is a product of workshops, consultations, discuss
of at least two (2) revisions.

This document is divided into six (6) chapters:

Chapter 1

Chapter 2

Chapter 3 ' i stss Whdertaken, the tools and the people involved in able to

scription of the region where the document is generated, which
fique features, geographical location and 1ts socio — economic

Chapter 3 tscribes the situation of children at risk and children in conflict with the law —

including data information and identified issues and concerns being faced by these
children.

Chapter 6 Addresses the conclusion and recommendations based on the fi ndings brought
about by the conditions of CAR and CICL in the city.
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This document was developed in response to RA 9344 or the “Juvenile Justice and
Welfare Act of 20067, as amended. It is in consonance with the United Nations Convention on
the Right of the Child (UN CRCQ), Consequently, the welfare of children is given the utmost
priority, always ensuring the promotion of their sense of di gnity and worth in every situation.

One of the functions of the City Juvenile Justice and Welfare Committee (I.IJWC) is to
collect relevant data and information and to conduct continuing research and support evaluations
and studies on all matters relating to juvenile Justice and welfare within the region.

The old and stigmatizing terminologies as “youthful offender” was changed in
accordance with international laws and guidelines to “child in conflict with law”(CICL) to avoid
labelling - which only contributes to the development of a consistent pattern of undesirable
behaviour.

RA 9344 acknowledges the fact that most of the CICL hava
presuming minority until otherwise proven.

and has to undergo an intervention program, same & ¢
18 years and acted without discernd#® ¢ 15 arld below 18 years old who have

If a cha@i . . Ing e time of commission and found guilty of the
crime the ¢fidy S Wi aunced yet and the sentence will be suspended — but not

GdpParental disobedience and exempts children from crimes of vagrancy,
ndicatcy and sniffing rugby.

THig city situation analysis is based, in general, on a human rights approach, and framed
on provisions as stated in the UN CRC, Child 21, R.A. 9344, R.A. 10630, and the SDGs. These
provisions are the core foundation on which programs and policies relating to CICL and CAR
are based.

The implementation of the law relies in many aspects on the local government units.
They also are mandated to formulate a Comprehensive Juvenile Intervention Program.
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This Situation Analysis was developed from qualitative/ quantitative data taken from a
survey, interviews, and reports. The data were generated and collated by the City Juvenile Justice
and Welfare Committee (CIJWC) Secretariat from the reports of the City Social Welfare and
Development Office (LSWDO), Philippine National Police (WCPD), Bureau of Jail
Management and Penology (BIMP), Social Development Center for Children and Youth and
Lingap Center from 2015 to 2016 using the tools and templates provided by the Juvenile Justice
and Welfare Council (JJWC).

The Child Protection Tool from the UNICEF was also used in the data gathering through
a survey by the Local Government Unit (LGU). The survey results were collated by the
CSWDOs for Situation analysis report.

This Situation Analysis was first drafted in a workshop held last September 20, 2017 at
Oriental Hotel, Palo, and Leyte. The participants learned about Result- based management
(RBM) and Theory of change (TOC) where we thoroughly analyzed the situation ofd@AR and

three levels of analysis which are the demand side. supply side and enabling St
identified the determining factors of CAR and CICL.

The City of Ormoc, the center
the first non-provincial capital city of | 1
even as its history is a saga ofglcrifices, toi rivations of 1ts founders.

nerce and

glled “OGMOK™ - an old Visayan term for
" was also the name of a spring located between the
\ 2g The name ORMOC, evidently, is the variation of
NO uSg With the coming of the Spanish Conguistadores and the
Poring towns and islands to settle in its fertile plains.

On July 16, 1595, Father Chirino and the other Jesuit missionaries arrived in Leyte. In
May 1597, Fathers Alonso Rodriguez and Leonardo Scelsi founded the mission of Ormoc. This
date marked the conversion of the Ogmokanons to Christianity.

Ormoc, being a seacoast village, was always raided and constantly harassed by Moro
pirates every now and then. Piracy and brigandage were fought by the Malayans of Ogmok,
Baybay and Palompon (mother town of Ogmok). These towns established a “grapevine”
communication system- “runners” from watch towers built to inform and warn the inhabitants of
the presence of Moro vintas sighted far out to sea.

Early in 1634, Raja Bungsu, ruler of Sulu, captured 300 natives from Ormoc after a
successful attack in Camarines. To protect the people, the Jesuit Juan del Carpio constructed



fortifications, which were attacked by the Magindanaus before its completion. On December 3,
1634, the notorious pirate KatsilKunalat (Kudarat) invaded Ogmok fresh from his invasion,
pillage and plunder of the towns of Sogod, Kabalian, Kanamokan (now Inopacan) and Baybay.
Fifty brave Ogmokanons fought the invaders f urtously but were annihilated by sheer superiority
of arms and number of the enemy. The defenders were massacred up to the last man inside the
fort that defended the town and Carpio was killed.

In 1768, the Augustinians took over the missions in Leyte after the Jesuits were expelled.
On February 26, 1834, Ormoc was separated from her mother town Palompon and created into a
separate and distinct municipality. Thefollowing month, March 1834, saw the formal
inauguration of the Ormoc Catholic Parish with Rev. Fr. Bibiano Luciano as first curate.

The line of chief executives of the Ormoc civil government is equally impressive.
Immediately after the creation of Ormoc as a municipio in 1834, one SofronioCabiling was
appointed Capitan to head the gobierno municipal. His successor capitanes were Gregorio Sacay,
Epifanio Ortiz, Agaton Aparis, Inocentes Eamiguel, Rosendo Daffon, Fernando Bafi€z \Nicolas
Torres, Mateo Solidor and Leon Aviles.

During the Philippine Revolution, Leyte became involved only,
outbreak in August 1896. The Revolutionary Government represented
Lukban took possession of Leyte.

\ controllea™Civil government following the
termination of the Spanish-AWen rn of the century, Ormoc’s town executives

2gory the following mayors served the Municipality of Ormoc:
rm, 1938-1941; Catalino Hermosilla, 1941-1943 (replaced on the
the Japanese Government appointing in his place Jose Codilla, 1943-
Stance Government appointed Potenciano Larrazabal, 1944-1945 ratified and

confirmed Yatesy the American Liberation Army.

When World War IT broke out, Japanese Imperial forces occupied the province of Leyte
on May 25, 1942. Consequently, resistance units were organized: among them was the Western
Leyte Warfare Forces. On November 6, 1944, the decisive and historic battle of Ormoc
"Corridor", a three-pronged attack by the combined forces of the Americans and Filipinos
encircled and placed the Yamashita Line completely under control. The American 77" Division
landed at Deposito, about 3 miles south of Ormoc, on the 7" of December; captured Camp
Downer on the 9™; and entered Ormoc the next day despite enemy opposition.

Ormoc became a city through Republic Act No. 179 fathered by Congressman
Dominador Tan, which was approved on June 21, 1947. The late first President of the Philippine
Republic Manuel A. Roxas proclaimed Ormoc a City on September 4. 1947, By virtue of
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Presidential Proclamation No. 42, Ormoc was formally inaugurated as a city on October 20,
1947, exactly three years after the famous Leyte Landing.

From a small town of dirt roads and a few asphalt streets of the 1950s, Ormoc has
metamorphosed into an expanding jungle of concrete and infrastructures. Wide concrete roads
and bridges, well-equipped government and private hospitals and clinics, airport facilitics,
banking and financing institutions, commercial and trade establishments, housing projects,
factories and industrial plants...all are cloquent evidences of modern development and progress
thrusts.

Prominent mayors who were instrumental in directing Ormoc City on the road to progress
from the ravages of war during this period were the late Mayor Marcelo Bandalan, the first
appointed mayor of the City of Ormoc. Then, Esteban Conejos Sr., the last appointed mayor
(1957-1959) and the first elected mayor (1959-1963), followed by Ifaki A. Larrazabal Sr. who
was appointed as mayor on 1948-1949 and 1953-1954: elected as mayor from 1967-1971 and re-
elected 1971-1984.

A flashflood on November 5, 1991 brought death, destruction of crops ang damage in
properties. The severity of the damage was found to be due to massive deforesta

directed towards full-scale reforestation of the denuded areas. Mayor
(elected 1992-1995, re-clected 1995-1998 and 1998-2001)

undertaken. In addition he was instrumental in the cd
establishment of shopping malls in the city. vithithe assistance of the
Japan International Cooperation Age ‘

in the 9 vowth of business establishments, financial
A though fast development was largely attributed to the activities

—ommerce and Industry. And though the city has embarked on modernization, it has
also keep attuned its environmental protection programs as evident in being a consistent Cleanest
and Greenest City awardee in Region VIII and one of the Cleanest and Greenest City in the
country. This prestigious award is a leading tribute to visualize Ormoc as a "beauty by the bay".
a wonderful place to visit whether for business or pleasure.
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Table 1. Name of Barangays in Ormoc City with

incidents of CAR and CICL
2015 2016

Barangay Total

CAR CiCL CAR CicL

CAR cicL
Alegria 1 1 : :
Alta Vista 1 2 2
Airport -
Bantigue 2 2 2 z
Bagong 1 :
Bagong Buhay 1 1 - ; : ?
Batuan 1
Bliss X
Biliboy 1
Boroc
Bayog
Cabulihan
Cadaohan
Campdownes 7
Can - adieng
Catayom 1
Catmon
Can —untog 1 L -
Conception
Cogon 12
Curva
Danhug
Dayhagan
Guintiguina
DFL
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Gaas

Guintiguian

Hibunawon

Hugpa

Ipil

Juaton

Lake Danao

Lao

Libertad

Vi = WiN

Ui~di= Wi

Licuma

Linao

Liloan

Luna

Mabini

Macabug

Mahayag

Milagro

Margen

Mas-in

Nasunugan

Nueva Vista

Nueva Sociedad

Naungan

Patag

Punta

Quezon Jr.

R.M. Tan

SRS

Sabang Bao

Salvacion

San Isidro

San Antonio
San Jose

San Juan

San Pai

NP Wi

NP NN ORIPIWW RPN,

Suman

| Tambulil§
Tongonan

Valencia

NiPrURP, PPN NN

WIN I RPIRI= N N TW

TOTAL

36

163

83

208

119
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Assessment of the situation of CAR and CICL in Ormoc City.

Children at Risk commonly known as Street Children have become a familiar problem in
the city and all over the street in the country.

They are young people below thirteen (13) years old who can be seen in and of the street.
They can be found/seen pushing garbage carts, scavenging for scrap, begging, peddling anything
from spices, lemonsito, cigarettes, bags, newspaper for a living. Others watch and clean park cars
who have been pushed by poverty because most of the CAR families are usually poor the reason
in exposing and tolerating the child in the streets and other areas like barbecue shops, internet
café, terminals, plaza, etc. They are still immature and in the legal sense still below the age of
knowing/discerning what is morally right and wrong. They are inadequately protected,
supervised or directed by responsible adults thus full prey to the vices if the streets asihey work
to keep themselves alive and their families to survive “More at a hi gher risk™.

At an early age they want to earn money. Others live with other stzgst childs
them completely abandoned their family and stayed in the street. Othyg
working (laundering/washing clothes) and father with their child selling
thus learn to adopt the street as their homes as a source of 4%k
solution of street children lies in their own families and baran|

right @nd morally wrong in the legal
Whey are children who are at the

higher risk or worst end up orking for criminals syndicate. They form or
Joined groups, gangs which St ‘el famil\@§ and source of support and protection. They
plight CICL has causht Lt S€ypeople making a negative/bad offenses like using
drugs, pick pocke s (requenti¥siispected arrested and endorsed to the police

\e comtributory factors to become CICL are:

Peer pressure

Feeling of inadequacy/neglected

Poverty

Curiosity

Need to belong

Ignorance and lack of information due to absence of parents
Feeling of nobody cares

>
r
r
>
‘,)
>
e

Their problem solving style includes denial and evasi on, and look for somebody who can
help them.

Hence, for the welfare of the CAR and CICI, they should be helped and provided services
by everybody to assume collective responsibility in protecting children.

14|



A total of 119 CICL and 208 CAR were served by the CSWDO from CY 2015-2016. Out
of 119 CICL 35 were drug surrenderer and 26 were case filed in court. Most of the cases had
been resolved and dismissed through completion and religiously follow the diversion program
(court level) to both child and her/his parents. The child is rehabilitated and ready to integrate in
the society which aims of the RA 9344. There were seven (7) cases still on-going trial,

The CSWDO, Ormoc City creates a division on Protective Services Unit and street based
is under the program. The LGU hired Job Order position and one permanent Social Worker to
supervise the activities.

Saturation drive and rescue operation had been conducted. The children caught violating
the local ordinances like loitering around during class hours, children inside internet café and
bars during class hours, truancy, mendicants, street children and violation of curfew on minors,
The activities are in coordination with the PNP, Women and Children Protection Desk. The
school children caught inside the internet café and bars were referred to school guidance
counsellor for appropriate action based on their child protection policy. To childrendre repeat
offender was placed at Social Development Center for Children and Youth fas boys and to
Lingap Center for the girls for counselling. And; the rest were referrec#odpara) gay for
unification of their families.

Lack of parental guidance and support, broken families, large fan
survival needs and the availability of social media drive thg
CAR.

15|



Figure I

Offenses Commited

bery w/ force upon things
P6
Shoplifting

Drug Surrenderers
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™ Physical Injury
' Lascivious Acts
“ Attempted Theft
Murder
Indiscriminating Firing
Grave Threats
lllegal Possesion of drugs
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RA 9565
RA 9165
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Analysis of the Causes of CICL

DEMAND SIDE

The emerging number of CAR and CICL caught the attention of the GO’s and NGQ’s
and other concerned individuals and groups. The prevalence of this social problem rooted from
our traditional practices, parental capacity and Generation gap. Most families still apply corporal
punishment to children, thus misleading a child to think that imposing pain and fear will make
others obey you. Some families forget their basic parental responsibilities. Expression of love,
care, attention and supervision to our children boost their emotional security that they do not
need to get it from others. Adults often forget the word “individuality”. Comparing one child to
others results to insecurity, hatred, competition and aggression. All these acts may be simple but
it 1s a fact that it has a impact towards how a child see himself and his surroundings.

SUPPLY SIDE

regarding CAR and CICL. The absence of Political will {
ordinances.

ENABLING ENVIRONMENT

Human Traffickiag ) X ' 2 operation and rmp!emcntatlon curfew on
8 a day to mmnmze the problem on street children and

262 and RA 9344 to barangay officials to capacitate on the
pted yearly.

2ffectiveness training and psychosocial support training is given to selected

families 1§ ce their parenting skills.

Evely barangay had a day care centers and a day care worker. Barangay Nutrition
Scholar, Barangay Health Worker is active and functional,

The LGU had constructed an existing 3 in 1 building compose of CSWDO, CHO, and
PNP Offices to designated six district offices to cater the needs of VAW and child victims of
abuse.

LGU had two functional residential facilities for boys and girls that cater the CICL, CAR
and child victims of sexual abuse. There are an NGO existing programs and services but lack of
support from funding agencies/ benefactors. The CICL issue does not seem to be attractive to
donors.
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RA 9344 as amended deals children at risk and children in conflict with the law provides
child-appropriate proceedings, including programs and services for prevention, diversion,
rehabilitation, reintegration and aftercare to ensure their normal growth and development.

The data of the City Social Welfare and Development Office shows that most of the
offenders are boys and involved of serious crimes. Most reasons that lead to the commission of
those offenses are survival needs, violence at home, social media exposure and peer influence
drives them to become a CICL and CAR.

Full implementation of the existing laws must be implemented from the barangay level is
strictly observed.

This Situation Analysis aims to provide direction to the LGU in planning for CAR and
CICL programs and projects that could address the needs of the CICLs and CARs in
When there is CAR the responsibility is to prevent them being in conflict with
CICL, the goal is to facilitate reintegration to the family and community and preveit
reoffending.

Recommendations:

To be able to address problems, confronting CICL and ¢ he fullimplementation
of R.A. 9344 as amended, the following activities are s@E%@s

Demand Side:

2. Encourage the pare
acquire skills ang

e

o

organizations, senior citizens association and barangay
for change of CICL and CAR.

members ensure 100% attendance of parents to its Family
pssions, attendance of Women Association and Women Livelihood

7. Coordinate with the POPCOM Office for information dissemination on early teen-age
pregnancy.

Supply Demand:

1. Improvement of recreational facilities, initiate activities that will develop the skills and
capacities of all children.

2. Designate barangay officials for prompt in responding to cases of CAR and CICI,

1 R



3. Conduct public awareness on RA 7610, RA 9344 and RA 9262 during barangay
assemblies.

4. Utilization of 1% IRA BCPC fund allocation for CICIL. and CAR.

Enabling Environment:

1. CSWDO in coordination with the DILG and JJWC should conduct capacity building
for all BCPC on how to handle CAR and CICL.

2. CSWDO coordinates with DepEd for proper implementation of Child Protection
Policy

3. Mobilize local resources.
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CLJIP RESULT MATRIX

ORMOC JITY LEYTE

GOAL
Reduced the in-idence of CAR and CICL in Ormoc City Leyte by 85% 1\2022.
STRATEGY/ STRATEGIES:
L. Advocacy on RA 9344 a5 amended to all duty bearers and stake nolders o
2. Strenthen the BCPC structyre in all 110 barangay: and capacitat: all BCPC
EXPECTED RESULT TARGET Geag-
INDICATORS raphizal INTERVENTION RESPONSIBLE BUDGET & ASSUMPTIONS/
(CUTCOME, ouTPUT) Y5 | location AGENCY/ FUND RISK
, OF DATA 2022 LU SOURCE
,,,.l .ome
Parents and teachers
practice positive
discipline/
parenting skills
Output 1.1 Conduct t-aining Non application of
Teachers are 500 teachers triined or 7015-2¢16 soo[ 100 | 10k | 35 25 | 100 on positive CSWDO P115,20.00 on t1e learning
tiained 01 positive pasitive discipline DepEc siscipline LCPC GAD “und acquired.
discipline Depkd
Teathers eguiped KAS
Output 3.2 50% of parents are 2015-2(16 500 100[ 100 100 CSv/Do P50,030.00 Most parents would
Parents zre trained trained on positive CSWDO Faith nased GAD Fund rathar go out to earn
0n positive discipline discipline and Farenting organization @ living than atte nd
a1d proper pareriting skills. PopZom sess ons, Usually
s<ills CHO only mothers attenced the
sess on.
7 omel
in 110 brgys. are
strengthened and fully
functiona. .
Cutput 2 1 No. of ECPC attended orien- 110 85 85 Ccswpo 95,200.00 in active me mber of BCPC
BCPC are orientec ang tation on RA 9344 Brgys DiLG SSWDO regular
Cepacitated to imple- No. of ECPC membere are LGA NG MGA BRGY funding Functional BCPC
ment CICl and CAR attending regular meet ngs, PP
programs and special meetings
Qutput 2.3 CSWDO 95,200.00
Community are oriented No. of crientation cond scted 110 85 85 85 85 Conduct crientati:) DiLG ZSWDO regular Funding
oh RA 9324 as amended 110 Brgys Breys LIGA NG MGA BRGGY funding constrain:
and other child BCPC
related laws




Output 2.3
Child representative
in BCPC

Qutcome 3
Programs/projects for
CAR & CICL properly implemented

Output 3.1

Service providers
well trained on
related laws,
programs and

{ cts for CAR/CICL

Output 3.2

Allotment of fund
for programs/
projects related to
CAR/CICL properly
used.

Output 3.3
133 CICL cases are case
managed.

Qutput 3.4

CUIP incorporated
in the Local Dev't.
Plan of BLGUs

ome4

CICL are rehabili-
tated & reintegrated
to the family and
community

Output 4.1
Cases on CICL/CAR properly acted
referred &/or resolved

Qutcome 5
Productive and skilleg
vouth

o] B
children and youth

No. of BCPC with chilt representative 110 55 55 55 55 Reactivate brgy. children association CEWDO 25,000.00 Not all children will join 1he
0 Brgys ) BCPC CSWDO regular | 0Tganization,
funding
Service praviders are trained b 100 conduct of CSwDo 50,000.00 1. Lack of commitment
on how to handle CAF. and CICL and orientation on PNP Provision of street [amaong service providers
related laws. laws & BCPC children 2. CAR and CICL cases wiil be
procedures related to CAR and CICL DILG nandle properly
3. Reduction of CAR and CicL
110 brgys properly us2d funds allocated 110 55 attend 75,000.00 Lack of support
for CAR and CiCL brgy Sangunian Barangay allie from duty beares and
sessions and CBO decision makers
Development of M & E Tool
113 Cases of CICL case managed and 2015 - 2016 226] 22.6] 226| 2286 Social Worker A CAR/CICL Cases are cave
supension of sentence made. managed properly.
No. CLNIP incorporated in Local 1 CSWDO 50,000.00 CAR & CICL
Development & investment plan CPDO not a priority
(LDIP) of LGU. CBO of LGU
NGO
No. of cases acted refarred and/or 250 50 50 50 50 50 CSWDO Parents, 30,000.00 Incomplete
resolved Community and referral
aith Base Org documents
No. of CAR and CICLs hecame 100 20, 200 20 20 20 Youth organization CSWDO 20,000.00 CAR and CICL




are members *1 youth
orgasiization

Output 5.2

out of school
children and youth
attended ALS

Output 5.3
Children and youth
acquired skills for
self and open
employment

__aut5.4
Chiidren and youth

acquired leadership
ski

Output 5.5
Children and yauth

attended drug symposium
on Republic Act. 9165

Output 5.6
Out of school childrer

and youth return to
formal mn:no_.z_m

Output 5.7
Children and youth

participated in socio
“iral and sports
ties

Qutput 5.8

Youth recommended for
Govt. internship prog.
and 0P

Output 5.9

Conducted summer
youth camp as an avenue
for learning and foste-
social, emaotional, and
phycical well being
amaong children and yauth

Output 5.10

ALS

members of youth ory. CYDO mainstreamed with other
children and youths
No. of CAR and CICL 2-tended 10} 10 10 10 Recommend CAR DepEd
and CiCl te ALS CSWDO

No. of children and vcuth Practica!l s CSWDO, PESO, TESDA 25,000.00/ Skills acquired not
attended training on welding, training to CAR and year - used for self and
carpentry and other voca- CICL open empioyment
tional skills _
No. of CAR/ CICL 100 Conduct leadershio CSWDO, CAD 25,000.00/
attended leadership training CYDO year
training and able to acquire
No. of CAR / CICL 2016 Conduct sympaosium Republic Act. 9165 WCPD, PNP, DepEd 25,000.00/
B3in knowledge on thz ill PDEA, CSWDO year
effects of drups
No. of CAR and CICL DEPED, CSWDO 30,000.00/
enrolled in Brgy. leaders, CYDO vear
formal schooling
No. of CAR and CICL davelop CYDO, CSWDO 50,000.00/
sportsmanship and camara- vear
derie with other child-en
No. of CAR and CICL under- PESO, CSWDO, SPES
gone GIP during
summertime
Ne. of OSY, CAR and CICLs \'DO, CYDO 25000.00
attended and participated youth camyg CSWDO regular
in summer youth camp funding
CSwDo 50,000.00

No. of parents, CAR and CICL

60




Conducted parents ard child have strengthened o- improved Faith based org. per year

congress parent child relations hip

20,000.00
30 25 20 15 Intervention regular rescue drive PNP, CSWDO per year

Qutput 5.10

Children were rescuerd No. CAR and CICLs rescuedR
from the hazards of
the streets

Outcome 6

Reduction of Inciden-

ce of Teen-Pregnancy
“arriage and

F. aantal Sex

Output 6.1
Youth in reproductive 85% of teenage popu lation atten- 1180

age attendec seminars on ded and oriented on AHYD. 2015 - 2016
AHYD POPCOM

h 9 POPCOM, CSWDO 200,000.00 ‘| Not appication of learn rs on
Conduct Youth Camp, Youth Congress, You VDO ithie kicwiedge acquiFer.

Summit, True Love Can Wait Advocacy. i
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